
 

Milan/London/Paris/Munich, 30 January 2025 

 
www.ambientasgr.com 

 
Ambienta platform company Phoenix expands 
presence in MENA and Europe with two acquisitions 
 
 Phoenix strengthens global presence through majority stake in UAE-based Phoenix 

Middle East for Precision Dies, and acquisition of Poland-headquartered aluminium 
extrusion dies manufacturing business Extrusion Dies Poland. 

 Expansion in key growth regions Eastern Europe and MENA adds local production, 
design and commercial expertise. 

 Investment aligns with Ambienta's strategy to establish Phoenix as a market leader in 
extrusion solutions, driving the transition to more sustainable materials. 

 

Ambienta SGR S.p.A. (“Ambienta”), one of Europe's leading and largest asset managers entirely focused on 
environmental sustainability, is pleased to announce that its platform company Phoenix International S.p.A. 
(“Phoenix”), a market leading designer and manufacturer of aluminium extrusion dies, has strengthened its 
international footprint with two bolt-on acquisitions - the increase from a minority to a majority stake in UAE-
based joint-venture Phoenix Middle East for Precision Dies L.L.C. (“Phoenix Middle East”), and the 
acquisition of Poland-headquartered aluminium extrusion dies manufacturing business Extrusion Dies Poland 
Sp.z.o.o. (“EDP”). 

Based in Dubai, Phoenix Middle East is the leading designer and manufacturer of aluminium extrusion dies, 
precision-machined steel tools for shaping aluminium profiles for various industries, in the UAE. Established in 
2015 as a joint venture between Phoenix and a local entrepreneur, Phoenix initially held an 18% stake. Over the 
past decade, the business has grown to become the leading manufacturer in the GCC (Gulf Cooperation 
Council) region. In 2024, supported by a team of 70 skilled employees, Phoenix Middle East was entrusted to 
deliver exceptional value to the largest extruders in the region through its best-in-class technical capabilities, 
high-performance extrusion dies, attentive customer service and short delivery lead times. With this transaction, 
Phoenix increases its stake to a qualified majority. In partnership with the local management team, Phoenix 
remains committed to driving the future growth of the business in a region that provides multiple growth 
opportunities. 

Founded in 2005, EDP designs and manufactures aluminium extrusion dies from its production plant in Piekary 
Slaskie, strategically located near Krakow and the Polish borders with Slovakia and the Czech Republic. With a 
dedicated team of 30 skilled employees, EDP is a trusted partner for major Eastern European extruders, valued 
for its superior service, fast production lead times, and high-performing products. 

Phoenix Middle East and EDP are the second and third acquisitions, respectively, carried out by Phoenix under 
Ambienta’s stewardship, following the acquisition of Adex B.V. in July 2021.  Ambienta acquired Phoenix in May 
2019, recognising the environmental sustainability trend driving the adoption of aluminium over other base 
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materials due to its unique recyclability, lightweight properties, and durability characteristics and the key role 
extrusion solutions play in enabling efficient shaping of aluminium into versatile profiles, driving its adoption 
across industries. 

Aluminium’s high recyclability (75% of all aluminium ever produced is still in use), lightweight properties, and 
durability make it a preferred material across a growing range of applications. In transportation for instance, 
aluminium alloys reduce vehicle weight, enhancing fuel efficiency and enabling compliance with increasingly 
strict CO2 emission regulations. One kilogram of aluminium alloys can replace 1.8–2 kilograms of steel, reducing 
fuel consumption and emissions by an average of 1.5%-2.5%. With tightening emission standards and the rapid 
adoption of electric vehicles, aluminium usage is expected to grow significantly. In construction, extruded 
aluminium profiles offer versatile applications enhancing buildings’ environmental sustainability by improving 
energy efficiency and reducing emissions. Additionally, aluminium’s high strength-to-weight ratio enables 
innovative and efficient structural designs, while its natural corrosion resistance minimises the need for frequent 
maintenance and repairs.  

Against this backdrop, in 2023 Phoenix products contributed to over 10,000 tons of oil equivalent of Energy 
Saved and nearly 30,000 tons of CO2 Emissions Reduced. 

Paolo Groff, Chairman and CEO at Phoenix, commented: " I am thrilled to welcome EDP to the Phoenix family 
and to deepen our relationship with Phoenix Middle East, one of our most trusted partners with whom we have 
built a long-standing and successful business in the UAE and the Middle East. The acquisitions enable us to 
expand our footprint in Eastern Europe, home to some of Europe’s most prominent extruders, while also 
strengthening our foothold in the Middle East to better serve the rapidly growing GCC market.” 

Andrea Venturini, Private Equity Partner at Ambienta, added: "Since Ambienta’s investment, Phoenix has 
successfully completed three bolt-on acquisitions, solidifying its position as a leader in the aluminium extrusion 
dies market and furthering its positive impact on environmental sustainability. We are excited to welcome the 
management teams to the Phoenix family and look forward to expanding our manufacturing and commercial 
footprint globally in line with Ambienta’s buy-and-build strategy”. 

Andrea Florio, Private Equity Investment Director at Ambienta, added: “These bolt-on acquisitions align 
seamlessly with our investment objectives and strategy for Phoenix, which remain focused on driving growth 
in Europe, North America and the MENA regions”. 

 

--ENDS-- 
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About Ambienta 

Ambienta is a European environmental sustainability investor across private equity, public markets and private 
credit. Operating out of Milan, London, Paris and Munich, Ambienta manages approximately €4.0bn in assets, 
with a focus on investing in private and public companies driven by environmental megatrends and whose 
products or services improve Resource Efficiency or Pollution Control. In private equity, Ambienta has 
completed 79 investments to date. In public equity markets, Ambienta has pioneered one of the world's largest 
absolute return funds entirely focused on environmental sustainability and manages a full suite of sustainable 
products ranging from low-risk multi-asset funds to equity long-only. Ambienta has also recently established a 
private credit strategy with the same environmental sustainability focus as the other asset classes.  

An industry pioneer, Ambienta was one of the first UN PRI signatories in 2012 and attained B-Corp status in 
2019. In 2020, Ambienta became IIGCC member and in 2023, as one of very few asset managers, continued 
being a positive role model for the industry by committing to the Science-Based Targets initiative (SBTi). 
www.ambientasgr.com  
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